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Linking Business with Responsible Forest Management 

 
Indochina Program Kodak Moment Report  

 
Indochina Program Issue 4: April – June 2009  

 
 

TFT is working with forest companies and communities to improve their policies and forest 
practices, so they can achieve or maintain FSC forest certification. 

This update report provides a snapshot of some of TFT’s most recent activities conducted 
throughout RAFT supported � TFT project sites in Vietnam, Laos, and Malaysia. 

 
 

 
 

Activity Highlights: 

GIA LAI – VIET NAM 

1. Update on Forest Management Plans (FMP) 

Basic data and information regarding forest resources and relevant economy and society were 
collected in order to update the FMPs of the three TFT supported forestry companies in areas. 
In addition, TFT and the forest companies are studying the new MARD guidelines to develop 
sustainable forest management plans for the period 2011 – 2015: the proposed forest 
management plans will be developed based on the Vietnamese law and FSC criteria.    

2. Conducting forest resource survey 

At the start of 2009, TFT assisted the technical staff of the three forest companies setting up the 
forest resource survey plans. However being at the end of the 2006 – 2010 plan, the forest 
companies have not conducted the survey.  

The forest companies propose to have the department of forestry implement the survey to 
complying with developing forest management plans for the period 2011 – 2015. The 
companies’ staffs will only monitor these activities.   

3. Review the current forest production system 

TFT staff members have worked with the forest companies’ staff to review the current system of 
management and product exploitation from the forest in order to set up a COC system which 
can meet the FSC criteria.  

 

VIETNAM PROGRAM - RAFT is currently providing financial support to 4 TFT Supported 
Forests in Vietnam. One is the Truong Son Forest Company the other three are located 

together in the Gia Lai Province and collectively referred to as the Gia Lai Projects. 
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The current production systems of the companies are based on:  

 

 

 

 

 

 

 

Based on the current system, TFT is supporting the companies develop a plan to setting up a 
COC system with can meet the FSC criteria.  

4. Other activities: 

- Cooperation in setting up a corridor between Kon Ka Kinh National park and Kon Cha R� ng 
Conservation site, the proposed corridor was reviewed by the relevant provincial authorities of 
Gia Lai. It is proposed to be submitted to Gia lai Provincial People’s Committee in the 3rd 
quarter of 2009 for approval.  

- Monitoring the implementation taxes; clearing labour contracts with the relevant communities  

- Update managing document based on the 10 criteria of FSC Vietnam 

 

LONG DAI – TRUONG SON – VIET NAM 

1. Social Impact Assessment Report  
The Social Impact Assessment Report was reviewed in February and stakeholders were 
consulted.  The social indicators for monitoring in the Truong Son Forest area were identified. 
The Social Assessment Survey Report was completed.   

 
2. Sustainable Forest Management Plan (FMP) for the  period 2008 - 2020 
The FMP was prepared during the first quarter of 2009 and completed; a workshop to review 
the proposed FMP has been planned for July, 2009  
 
3. Update and Store Relevant document under 10 Prin ciples of FSC 
- Implementation time : This task have been continuously conducted  
- Output: Last update 30th June 2009; Data and document stored at the project office.  
 

 

 
  

�The FMP in the 
period of 35 
years  
-The FMP in the 
period of 5 years  
-The FMP of 
each year  

The exploit ation  
design of each 
year: 
-Location 
-Area 
-Volume; pieces. 
-Tree Marking�

Exploiting:  
-Cut trees: in the 
marking list; have 
code 
-Mark the cut trees 
with code. 

Transportation:  
-Exploited trees will be 
gathered at log yards.  
-Checks (cutting list; 
code etc) 
-Mark code with 
forestry hammer 
-Provide transportation 
permit  
�
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Activity Highlights:  

1. Field based surveys of teak plantations and regi stration activities 95% complete 

As part of the teak lot registration process, surveys have been completed for over 50 teak lots 
within the Pilot Area.  TFT, Local PAFO staff and farmers have completed all survey work, 
compilation of registration forms and signoff from Village Head and Farmers.  Currently the 
registration forms are with the Department of Forestry to get final signoff.  Interest in teak lot 
registration continues with farmers already lodging interest to get an additional 20 lots formally 
registered. 

Detailed GIS maps have been created, highlighting the lots held by each farmer who has to date 
volunteered to the program. 

 

2. Commencement of Inventory  

A total of 12 permanent sample plots have been established in the pilot village with half of the 
plots being implemented by Australian Centre for International Agricultural Research (ACIAR) 
and half by the Forestry Section, TFT and Farmers.  The data from the sample plots is being 
compiled with the data from the broader plot network within Luang Prabang district.  The 
information will be combined to determine site specific volume equations and growth models 
that will form the basis for a robust teak inventory system capable of predicting sustainable 
harvest volumes, critical to the requirements of FSC.   

 

 

 

 

 

Figure 1. Inventories of permanent sample plots 

 

 

 

 

 

LAOS PROGRAM - RAFT is currently providing financial support to the Luang Prabang 
Community Teak Program in Laos. The pilot program is being developed in partnership with a 
number of organization and agencies in the country, and seeks to assist teak farmers in and 
around Ban Gok Gniew pursue FSC group certification. 
�
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3. Continuation of Village training sessions  

Following on from the successful training conducted in the 1st quarter of 2009, program partners 
staged two major training sessions as well as 3 targeted sessions.  The first major training 
focused on clarifying stakeholder’s involvement in the teak sector with the Australian Centre for 
International Agricultural Research (ACIAR) in a collaborative discussions lead by TFT.  The 2nd 
major training focused on delivering the outcomes of the registration process, clarification of any 
misunderstandings, and explanation of the next steps towards FSC being implementation of 
Inventory assessments.  Targeted trainings on village extension and communication strategies 
and inventory implementation followed 

 

 

 

 

 

 

 

 

 

 

 

Figure 2. Village training sessions    

 

 



��
�

4. Village Notice Board & Extension 

As part of the development of an effective village extension program, a community notice board 
has been designed and implemented within the pilot village.  One side of the notice board is 
dedicated to the farmer group and teak program while the other is for village use as they see fit. 
The notice board contains a suggestions box and key material in Lao Language on the program 
goals and actions to date.  Names of farmers within the farmer group are also included along 
with a table so that interested farmers not currently working with the program can volunteer. 

Monthly reports in Lao language are also being compiled and distributed to local stakeholders to 
inform of the program progress. 

 

 

 

 

Figure 3. Notice board  

 

 

AWP Progresss Tracker 

 

 

 

Objective # of Activeties Complete Delayed Incomplete Ongoing Not Commenced
Buyer Connections 7 5 2
COC 3 3
Extraction Cost Study 3 3
Farmer Group 17 3 14
FSC Training 4 4
Inventory 6 3 2 1
Land Tenure Described 5 5
Landuse Planning 16 14 2
Legal Requirements 6 2 4
Local Processor Study 4 4
Office Setup 1 1
Staff Training 5 2 3
Teak Management Training 3 1 2
Teak Registration 14 11 1 2
Teak Sale 15 3 12
TF-GFTN Training 1 1
TOR Coordinator 1 1
Village Training 3 2 1

Total 114 34 3 18 11 48
% of Total 100% 30% 3% 16% 10% 42%

Q2 2009 Activity Status
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Activity Highlights:  

Activities in PITC are still currently on hold and training courses initially planned for 2009 are 
deferred.  

PITC have had significant changes to their operations and TFT’s previous contact person has 
now moved.  Due to these changes at managerial levels, the situation ahead is now uncertain 
and communications have been scarce recently as PITC re focuses their attention in this 
transition phase. 

Future plans include the running of several FSC training courses in collaboration with PITC as 
well as support to their general activities towards FSC certification.   We aim to contact them in 
the near future and then we will be able to consider at that stage, what collaboration the new 
management requires.  
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